
Stakeholder Interview Questionnaire 

Stakeholder group: Humanitarian Actors 

Product: 
------------------------------------------------------------------------------ 

1. Similar Solutions - Are you aware of similar products or approaches being used in this or 

similar contexts? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used product or practice might this solution replace? 

• How do they compare (e.g., cost, durability, ease of use, community preference)? 

• In what ways would this solution help address solid waste or environmental challenges in 

your context? 

 

3. Key barriers: What are/would be the key barriers (political, legal, economic, social, cultural, 

religious, logistical, leadership, networks, infrastructure, demand) that might prevent this 

solution from being used in the local context in general? Who would face these barriers? 

 

4. Key enablers: What are/would be the key factors (political, legal, economic, social, cultural, 

religious, logistical, leadership, networks, infrastructure, demand) that might support the 

adoption and use of this solution in the local context in general? Who would benefit the 

most? 

 

5. Feasibility assessment: Do you think this solution could be used in a) by your organisation 

and b) by other humanitarian actors? 

☐ If No to a) (provide a clear reasons) → and skip the rest. 

☐ If Yes → continue with all further questions  

 

6. Capacity to implement: Does your organisation have the financial, material, and 

organisational capacity to use this solution in your programs/operations? 

☐ If not, what barriers (e.g. interest of stakeholders, logistics, funding, compatibility with 

programing) exist within your organization? 

☐ If yes, what internal conditions make this possible within your organization? 

 

7. (If not already discussed in detail in #3 & #4, ask) How might this solution be perceived by 

different groups (men, women, elders, youth)? Are there cultural, gender, or power dynamics 

that could make it unacceptable, exclude/harm certain groups, or create resistance? Are 

there cultural or religious beliefs that could either support or hinder its use? 

8. (If not already discussed in detail in #3 & #4, ask) Are there formal laws or informal norms 

(e.g., policies, local authority rules, traditional leadership) that could support or hinder 

implementation? 

 

9. Possibility of local production (ask if applicable to the product): Taking into consideration 

local resources (human, material, technological etc.), do you think this product could be 



produced locally? Why (barriers/enablers)? - Please explain your reasoning (e.g., access to 

materials, skills, interest, tech barriers). 

 

10. After this discussion, has your perspective changed? Do you still think this solution can be  

implemented in the local context: 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Humanitarian Actors 

Technology: 
------------------------------------------------------------------------------ 

1. Similar Solutions - Are you aware of similar technology or approaches being used in this or 

similar contexts? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used technology or practice might this solution replace? 

• How do they compare (e.g., cost, durability, ease of use, community preference, 

advantages & limitations of our technology vs. the locally used approach)? 

• In what ways would this technology help address solid waste or environmental challenges 

in your context? 

 

3. Key barriers: What are/would be the key barriers (human & material & tech resources, 

technical skills, political, legal/enforcement, economic, social, cultural, religious, logistical, 

leadership, networks, infrastructure, demand) that might prevent this technology from being 

used in the local context in general? Who would face these barriers? 

 

4. Key enablers: What are/would be the key factors (human & material & tech resources, 

technical skills, political, legal/enforcement, economic – e.g. new jobs, social, cultural, 

religious, logistical, leadership, networks, infrastructure, demand) that might support the 

adoption and use of this technology (building, operating, maintaining)  in the local context in 

general? Who would benefit the most? 

 

5. Feasibility assessment: Do you think this technology could be used in a) by your organisation 

and b) by other humanitarian actors? 

☐ If No to a) (provide a clear reasons) → and skip the rest. 

☐ If Yes → continue with all further questions  

 

6. Capacity to implement: Does your organisation have the financial, material, and 

organisational capacity/access and technical knowledge to implement this technology in your 

programs? 

☐ If not, what barriers (e.g. interest of stakeholders, logistics, funding, compatibility with 

programing) exist within your organization? 

☐ If yes, what internal conditions make this possible within your organization? 

 

7. Technical Feasibility: 

• Are necessary inputs (e.g., bio-waste, energy, water, land) available in sufficient quantity 

and quality? 

• Could use of these inputs create trade-offs or shortages (e.g., food or land use)? 

• Are the technical skills required to build, operate, and maintain this solution present 

locally? 



• If not, what training or knowledge exchange would be required? 

• Are there infrastructure or environmental limitations (e.g., seasonal water availability, 

climate sensitivity)? 

• How could these be mitigated? 

 

8. (If not already discussed in detail in #3 & #4, ask) How might this technology be perceived by 

different groups (men, women, elders, youth, PWDs, minorities)? Are there cultural, gender, 

or power dynamics that could make it unacceptable, exclude/harm/take away opportunities 

from certain groups, or create resistance? Are there cultural or religious beliefs that could 

either support or hinder its use (built, operated, maintained)? 

9. (If not already discussed in detail in #3 & #4, ask) Are there formal laws or informal norms 

(e.g., policies, local authority rules, traditional leadership) that could support or hinder 

implementation (built, operated, maintained)? 

 

10. Exit strategy: How can the technology be implemented and sustained without the 

involvement of humanitarian actors (exit strategy)? What mechanisms have to be in place 

and who has to be involved? 

 

11. Capacity of authorities:  Do relevant authorities or institutions—at national, regional, or local 

levels—have the capacity (technical, financial, human, or institutional) to support, monitor, 

and sustain the implementation of this solution? 

• Which specific levels or departments would be involved? 

• Are there known gaps or strengths in their ability to take this forward? 

 

12. After this discussion, has your perspective changed? Do you still think this technology can be  

implemented in the local context: 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Academia 

Please read the following introduction and questions aloud to the interviewee. All text in *normal font* should 

be read out loud. Any *italicized text* is for interviewer guidance only. 

This questionnaire is part of a broader study conducted under the Bio4HUMAN project funded by the 

European Union to understand how suitable and practical certain bio-based solutions are for 

managing solid waste, and related challenges in different communities and humanitarian settings. 

These solutions are being assessed not only for their environmental impact but also for how they 

might affect people’s lives—such as through jobs, costs, safety, social acceptance, and access.  

We are now focusing on understanding the real-life conditions that can help or hinder the use of 

these solutions. This includes looking at economic factors, cultural and social issues, available skills 

and resources, and legal and institutional frameworks. 

Your answers will help us identify which solutions are more relevant, acceptable, and realistic in your 

context. The feedback will be used to guide the selection, refinement, and adaptation of the most 

promising options for further development. Your local realities and lived experiences are valuable for 

our research. 

There are no right or wrong answers—your honest opinions and experiences are what matter most. 

You can skip any question you’re not comfortable with.  

The interview should take up to 2 hours. 

Please present the data sharing consent form and ask for a signature. 

 

GENERAL QUESTIONS & RESPONDENT INFORMATION 

To be asked only once, at the beginning of the interview 

Date: 

Location: 

Respondent’s name(s): 

Institution(s):  

Respondent’s role(s): 

Gender: 

 Female 

 Male 

 Prefer to self-describe: ___________ 

 Prefer not to say 

Other information (disability, diversity, etc):  

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Academia 

Product: 
------------------------------------------------------------------------------ 

11. Similar Solutions - Are you aware of similar products or approaches being used in this or 

similar contexts? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

12. Replacement & Impact on Waste 

• What locally used product or practice might this solution replace? 

• How do they compare (e.g., cost, durability, ease of use, community preference)? 

• In what ways would this solution help address solid waste or environmental challenges in 

your context? 

 

13. Key barriers: What are/would be the key barriers (political, legal, economic, social, cultural, 

religious, logistical, leadership, networks, infrastructure, behavioral, demand) that might 

prevent this solution from being used in the local context in general? Who would face these 

barriers? (e.g., implementers, students, authorities, local communities)? 

 

14. Key enablers: What are/would be the key factors (political, legal, economic, social, cultural, 

religious, logistical, leadership, networks, infrastructure, behavioral, demand) that might 

support the adoption and use of this solution in the local context in general? Who would 

benefit the most? 

 

15. Feasibility assessment: Do you think this solution could be realistically: 

a) Validated or tested by your institution? 

b) Supported in teaching, research, or outreach activities? 

☐ If No → Please explain the main reasons, and you may skip the rest. 

☐ If Yes or Maybe → Continue below. 

 

16. Capacity to implement: Does your institution have access to the funding, labs, fieldwork 

capability, or partnerships needed to support research or validation?  

☐ If not, what are the internal barriers (e.g., funding cycles, staff availability, research 

priorities)? 

☐ If yes, what internal factors make this feasible (e.g., relevant programs, aligned 

mandates, ongoing collaborations)? 

 

17. (If not already discussed in detail in #3 & #4, ask) How might this solution be perceived by 

different groups (men, women, elders, youth)? Are there cultural, gender, or power dynamics 

that could make it unacceptable, exclude/harm certain groups, or create resistance? Are 

there cultural or religious beliefs that could either support or hinder its use? Could 

implementing this solution disrupt any existing knowledge systems, research priorities, or 

stakeholder relationships? 



18. (If not already discussed in detail in #3 & #4, ask) Are there formal laws or informal norms 

(e.g., policies, local authority rules, traditional leadership) that could support or hinder 

implementation? What licenses, approvals, or permits would be required to implement the 

solution in your area? Are there any policies, research ethics requirements, or institutional 

protocols that would affect your ability to work on or recommend this solution? 

 

19. Possibility of local production (ask if applicable to the product): Taking into consideration 

local resources (human, material, technological etc.), do you think this product could be 

produced locally? (e.g., with university or tech partner involvement)? Why 

(barriers/enablers)? - Please explain your reasoning (e.g., access to materials, skills, interest, 

tech barriers). If unsure, feel free to note: "Don’t know – not enough information." 

 

20. After this discussion, has your perspective changed? Do you still think this solution can be 

implemented in the local context: 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Academia 

Technology: 
------------------------------------------------------------------------------ 

1. Similar Solutions - Are you aware of similar technology or research pilots being used in this or 

similar contexts? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used technology or practice might this solution replace? 

• How do they compare (e.g., cost, durability, ease of use, environmental benefits, technical 

limits, community preference, advantages & limitations of our technology vs. the locally 

used approach)? 

• In what ways would this technology help address solid waste or environmental challenges 

in your context? 

 

3. Key barriers: What are/would be the key barriers (human & material & tech resources, 

technical skills, political, legal/enforcement, economic, social, cultural, religious, logistical, 

leadership, networks, infrastructure, demand) that might prevent this technology from being 

used in the local context in general? Who would face these barriers? 

 

4. Key enablers: What are/would be the key factors (research partnerships, technical capacity, 

student engagement, access to materials, human & material & tech resources, technical 

skills, political, legal/enforcement, economic – e.g. new jobs, social, cultural, religious, 

logistical, leadership, networks, infrastructure, demand) that might support the adoption and 

use of this technology (building, operating, maintaining)  in the local context in general? Who 

would benefit the most? 

 

5. Feasibility assessment: Do you think this technology could be realistically: 

a) Researched or tested by your institution? 

b) Used in partnership with local actors or authorities? 

☐ If No → Please explain and skip to final reflection. 

☐ If Yes or Maybe → Continue below. 

 

6. Capacity to implement: Does your institution have the technical, financial, material, and 

organisational capacity/access and technical knowledge to support this solution’s testing or 

scale-up? 

☐ If not, what barriers (e.g. funding cycles, staff availability, research priorities, interest of 

stakeholders) exist within your institution? 

☐ If yes, what internal conditions make this possible within your institution? 

 

7. Technical Feasibility: 

• Are necessary inputs (e.g., bio-waste, energy, water, land) available in sufficient quantity 

and quality? 



• Could use of these inputs create trade-offs or shortages (e.g., food or land use)? 

• Are the technical skills required to build, operate, and maintain this solution present 

locally? 

• If not, what training or knowledge exchange would be required? 

• Are there infrastructure or environmental limitations (e.g., seasonal water availability, 

climate sensitivity)? 

• How could these be mitigated? 

 

 

 

8. (If not already discussed in detail in #3 & #4, ask) Economic & Market Considerations:  

• What are the potential economic benefits (e.g., job creation, income from by-products, 

cost savings)? 

• Who would benefit—students, staff, communities, businesses? 

• Could the implementation take away any opportunities or cause unintended harm (e.g., 

informal sector displacement)? 

• Is there demand for the product or by-products (e.g., compost, biogas)? 

o If yes or no, why? 

o Are there existing market systems that could absorb or distribute these? 

 

9. (If not already discussed in detail in #3 & #4, ask) How might this technology be perceived by 

different groups (men, women, elders, youth, PWDs, minorities)? Are there cultural, gender, 

or power dynamics that could make it unacceptable, exclude/harm/take away opportunities 

from certain groups, or create resistance? Are there cultural or religious beliefs that could 

either support or hinder its use (built, operated, maintained)? 

10. (If not already discussed in detail in #3 & #4, ask) Are there formal laws or informal norms 

(e.g., policies, local authority rules, traditional leadership) that could support or hinder 

implementation (built, operated, maintained)? 

 

11. Exit strategy: How can the technology be implemented and sustained without the 

involvement of humanitarian actors (exit strategy)? What mechanisms have to be in place 

and who has to be involved? 

 

12. Capacity of authorities:  Do relevant authorities or institutions—at national, regional, or local 

levels—have the capacity (technical, financial, human, or institutional) to support, monitor, 

and sustain the implementation of this solution? 

• Which specific levels or departments would be involved? 

• Are there known gaps or strengths in their ability to take this forward? 

 

13. After this discussion, how would you now assess the feasibility of this solution? Do you still 

think this technology can be implemented in the local context: 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Local authorities 

Please read the following introduction and questions aloud to the interviewee. All text in *normal font* should 

be read out loud. Any *italicized text* is for interviewer guidance only. 

This questionnaire is part of a broader study conducted under the Bio4HUMAN project funded by the 

European Union to understand how suitable and practical certain bio-based solutions are for 

managing solid waste, and related challenges in different communities and humanitarian settings. 

These solutions are being assessed not only for their environmental impact but also for how they 

might affect people’s lives—such as through jobs, costs, safety, social acceptance, and access.  

We are now focusing on understanding the real-life conditions that can help or hinder the use of 

these solutions. This includes looking at economic factors, cultural and social issues, available skills 

and resources, and legal and institutional frameworks. 

Your answers will help us identify which solutions are more relevant, acceptable, and realistic in your 

context. The feedback will be used to guide the selection, refinement, and adaptation of the most 

promising options for further development. Your local realities and lived experiences are valuable for 

our research. 

There are no right or wrong answers—your honest opinions and experiences are what matter most. 

You can skip any question you’re not comfortable with.  

The interview should take up to 2 hours. 

Please present the data sharing consent form and ask for a signature. 

 

GENERAL QUESTIONS & RESPONDENT INFORMATION 

To be asked only once, at the beginning of the interview 

Date: 

Location: 

Respondent’s name(s): 

Institution(s):  

Respondent’s role(s): 

Gender: 

 Female 

 Male 

 Prefer to self-describe: ___________ 

 Prefer not to say 

Other information (disability, diversity, etc):  

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Local Authorities 

Product: 
------------------------------------------------------------------------------ 

1. Similar Solutions - Are you aware of similar products or approaches being used in this or 

similar contexts? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used product or practice might this solution replace? 

• How do they compare (e.g., cost, durability, ease of use, community preference)? 

• In what ways would this solution help address solid waste or environmental challenges in 

your context? 

 

3. Key barriers: What are/would be the key barriers (political, legal, economic, social, cultural, 

religious, logistical, leadership, networks, infrastructure, demand) that might prevent this 

solution from being used in the local context in general? Who would face these barriers? 

 

4. Key enablers: What are/would be the key factors (political, legal, economic, social, cultural, 

religious, logistical, leadership, networks, infrastructure, demand) that might support the 

adoption and use of this solution in the local context in general? Who would benefit the 

most? 

 

5. Feasibility assessment: Do you think this solution could be realistically: 

c) Adopted or supported by your authority? 

d) Recommended for uptake by other institutions or levels of government? 

☐ If No → Please explain the main reasons, and you may skip the rest. 

☐ If Yes or Maybe → Continue below. 

 

6. Capacity to implement: Does your authority currently have the financial, technical, or 

operational capacity to implement or pilot this solution? 

☐ If not, what are the internal barriers (e.g. competing priorities, staffing, lack of 

clarity on mandate)? 

☐ If yes, what internal factors make this feasible (e.g. aligned programs, leadership 

support, availability of resources)? 

 

7. (If not already discussed in detail in #3 & #4, ask) How might this solution be perceived by 

different groups (men, women, elders, youth)? Are there cultural, gender, or power dynamics 

that could make it unacceptable, exclude/harm certain groups, or create resistance? Are 

there cultural or religious beliefs that could either support or hinder its use? 

8. (If not already discussed in detail in #3 & #4, ask) Are there formal laws or informal norms 

(e.g., policies, local authority rules, traditional leadership) that could support or hinder 

implementation? What licenses, approvals, or permits would be required to implement the 

solution in your area? 



 

9. Possibility of local production (ask if applicable to the product): Taking into consideration 

local resources (human, material, technological etc.), do you think this product could be 

produced locally? Why (barriers/enablers)? - Please explain your reasoning (e.g., access to 

materials, skills, interest, tech barriers). 

 

10. After this discussion, has your perspective changed? Do you still think this solution can be 

implemented in the local context: 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Local authorities 

Technology: 
------------------------------------------------------------------------------ 

1. Similar Solutions - Are you aware of similar technology or approaches being used in this or 

similar contexts? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used technology or practice might this solution replace? 

• How do they compare (e.g., cost, durability, ease of use, community preference, 

advantages & limitations of our technology vs. the locally used approach)? 

• In what ways would this technology help address solid waste or environmental challenges 

in your context? 

 

3. Key barriers: What are/would be the key barriers (human & material & tech resources, 

technical skills, political, legal/enforcement, economic, social, cultural, religious, logistical, 

leadership, networks, infrastructure, demand) that might prevent this technology from being 

used in the local context in general? Who would face these barriers? 

 

4. Key enablers: What are/would be the key factors (human & material & tech resources, 

technical skills, political, legal/enforcement, economic – e.g. new jobs, social, cultural, 

religious, logistical, leadership, networks, infrastructure, demand) that might support the 

adoption and use of this technology (building, operating, maintaining)  in the local context in 

general? Who would benefit the most? 

 

5. Feasibility assessment: Do you think this technology could realistically be: 

• Adopted and implemented by your authority? 

• Supported or endorsed for uptake by others (e.g., municipalities, service providers)? 

☐ If No to a) (provide a clear reasons) → and skip the rest. 

☐ If Yes → continue with all further questions  

 

6. Capacity to implement: Does your authority have the financial, material, and organisational 

capacity/access and technical knowledge to implement this technology? 

☐ If not, what are key gaps or barriers (e.g., budget cycles, mandate limitations, internal 

resistance)? 

☐ If yes, what internal conditions make this possible? 

 

7. Technical Feasibility: 

• Are necessary inputs (e.g., bio-waste, energy, water, land) available in sufficient quantity 

and quality? 

• Could use of these inputs create trade-offs or shortages (e.g., food or land use)? 

• Are the technical skills required to build, operate, and maintain this solution present 

locally? 



• If not, what training or partnerships would be required? 

• Are there infrastructure or environmental limitations (e.g., seasonal water availability, 

climate sensitivity)? 

• How could these be mitigated? 

 

8. (If not already discussed in detail in #3 & #4, ask) How might this technology be perceived by 

different groups (men, women, elders, youth, PWDs, minorities)? Are there cultural, gender, 

or power dynamics that could make it unacceptable, exclude/harm/take away opportunities 

from certain groups, or create resistance? Are there cultural or religious beliefs that could 

either support or hinder its use (built, operated, maintained)? 

9. (If not already discussed in detail in #3 & #4, ask) Are there formal laws or informal norms 

(e.g., policies, local authority rules, traditional leadership) that could support or hinder 

implementation (built, operated, maintained)? 

 

10. Exit strategy: How can the technology be implemented and sustained without the 

involvement of humanitarian actors or donors (exit strategy)? What mechanisms have to be 

in place and who has to be involved? 

 

11. Capacity of authorities:  Do relevant authorities or institutions—at national, regional, or local 

levels—have the capacity (technical, financial, human, or institutional) to support, monitor, 

and sustain the implementation of this solution? 

• Which specific levels or departments would be involved? 

• Are there known gaps or strengths in their ability to take this forward? 

• What type of management model would be most appropriate in your context? 

(e.g., municipality-managed, public-private partnership, cooperative, community-run) 

• Is suitable land or space available for implementation? If not, what are the alternatives. 

 

12. After this discussion, how would you now assess the feasibility of this technology in your 

context? 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Local Business 

Product: 
------------------------------------------------------------------------------ 

1. Similar Solutions - Are you aware of similar products or approaches being used in your sector 

or community? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used product or practice might this solution replace? (what product, 

packaging, or process) 

• How do they compare (e.g., cost, durability, ease of use, community preference)? 

• In what ways would this solution help address solid waste or environmental challenges in 

your context? 

 

3. Key barriers: What are the main challenges or risks to adopting this solution in your business 

(e.g., costs, logistics, staff readiness, customer demand)? Who or what would be most 

affected by these challenges? 

 

4. Key enablers: What factors could support the uptake of this solution in your business (e.g., 

government incentives, customer preferences, supplier relationships, partnerships)? Who in 

your team or supply chain would benefit the most from it? 

 

5. Feasibility assessment: Do you think this solution could be realistically: 

e) Used in your business? 

f) Offered to your customers? 

☐ If No → Please explain the main reasons, and you may skip the rest. 

☐ If Yes or Maybe → Continue below. 

 

6. Capacity to implement: Does your business currently have the financial, material, technical, 

staff capacity or operational capacity to implement or pilot this solution? 

☐ If not, what are the internal or external barriers (e.g. competing priorities, staffing, 

lack of clarity on solution)? 

☐ If yes, what makes this feasible (e.g. aligned goals, existing processes, customer 

interest, leadership support, availability of resources)? 

 

7. (If not already discussed in detail in #3 & #4, ask) - Market Impact & Risks: Could the 

introduction of this solution reduce or disrupt any existing income streams or business 

opportunities—for you or others in your supply chain? How can this risk be avoided or 

managed?  

 

8. (If not already discussed in detail in #3 & #4, ask) - Legal, Regulatory & Informal Rules: Are 

there any local or national laws, policies, or standards that might support or block this 

solution in your business? Could informal rules or norms (e.g., relationships with authorities, 



traditional practices) influence adoption? Would any permits or licenses be required? What 

support you would require from national authorities to adopt the solution? 

 

9. Possibility of local production (ask if applicable to the product): Taking into consideration 

local resources (human, material, technological etc.), do you think this product could be 

produced locally? Why (barriers/enablers)? - Please explain your reasoning (e.g., access to 

materials, skills, interest, tech barriers). 

 

10. After this discussion, has your perspective changed? Do you still think this solution can be 

implemented in the local context: 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Businesses 

Please read the following introduction and questions aloud to the interviewee. All text in *normal font* should 

be read out loud. Any *italicized text* is for interviewer guidance only. 

This questionnaire is part of a broader study conducted under the Bio4HUMAN project funded by the 

European Union to understand how suitable and practical certain bio-based solutions are for 

managing solid waste, and related challenges in different communities and humanitarian settings. 

These solutions are being assessed not only for their environmental impact but also for how they 

might affect people’s lives—such as through jobs, costs, safety, social acceptance, and access.  

We are now focusing on understanding the real-life conditions that can help or hinder the use of 

these solutions. This includes looking at economic factors, cultural and social issues, available skills 

and resources, and legal and institutional frameworks. 

Your answers will help us identify which solutions are more relevant, acceptable, and realistic in your 

context. The feedback will be used to guide the selection, refinement, and adaptation of the most 

promising options for further development. Your local realities and lived experiences are valuable for 

our research. 

There are no right or wrong answers—your honest opinions and experiences are what matter most. 

You can skip any question you’re not comfortable with.  

The interview should take up to 2 hours. 

Please present the data sharing consent form and ask for a signature. 

 

GENERAL QUESTIONS & RESPONDENT INFORMATION 

To be asked only once, at the beginning of the interview 

Date: 

Location: 

Respondent’s name(s): 

Institution(s):  

Respondent’s role(s): 

Gender: 

 Female 

 Male 

 Prefer to self-describe: ___________ 

 Prefer not to say 

Other information (disability, diversity, etc):  

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Local businesses 

Technology: 
------------------------------------------------------------------------------ 

1. Similar Solutions - Are you aware of similar technology or approaches being used in this or 

similar contexts? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used technology or practice might this solution replace? 

• How do they compare (e.g., cost, durability, ease of use, community preference, 

advantages & limitations of our technology vs. the locally used approach)? 

• In what ways would this technology help address solid waste or environmental challenges 

in your context? 

 

3. Key barriers: What would be the main barriers to adopting this solution in your business or 

supply chain in your context (key barriers eg. human & material & tech resources, technical 

skills, political, legal/enforcement, economic, social, cultural, religious, logistical, leadership, 

networks, infrastructure, demand)? Who would face these barriers? 

 

4. Key enablers: What are/would be the key factors (e.g., partnerships, government incentives, 

community demand, investor interest, also human & material & tech resources, technical 

skills, political, legal/enforcement, economic – e.g. new jobs, social, cultural, religious, 

logistical, leadership, networks, infrastructure, demand) that might support the adoption and 

use of this technology (building, operating, maintaining)  in the local context in general? Who 

would benefit the most? 

 

5. Feasibility assessment: Do you think this technology could realistically be  

a)  Integrated into your business operations? 

b) Offered to clients/customers as part of your services or products? 

☐ If No to a) (provide a clear reasons) → and skip the rest. 

☐ If Yes → continue with all further questions  

 

6. Capacity to implement: Does your business have the financial, technical, and organisational 

capacity to implement or test this technology?  

☐ If not, what are the barriers (e.g. interest of stakeholders, logistics, investment)? 

☐ If yes, what internal conditions make this possible (e.g., aligned priorities, funding, supplier 

readiness)? 

 

7. Technical Feasibility: 

• Are necessary inputs (e.g., bio-waste, energy, water, land) available in sufficient quantity 

and quality? 

• Could use of these inputs create trade-offs or shortages (e.g., food or land use)? 

• Are the technical skills required to build, operate, and maintain this solution present 

locally? 



• If not, what training or knowledge exchange would be required? 

• Are there infrastructure or environmental limitations (e.g., seasonal water availability, 

climate sensitivity)? 

• How could these be mitigated? 

 

8. Economic & Market Feasibility: 

• What are the potential economic benefits for your business (e.g., cost savings, new 

revenue streams, job creation)? 

• Could the technology generate value through products or by-products (e.g., compost, 

energy, waste treatment services)? 

• Who would benefit most from these opportunities (e.g., owners, workers, customers)? 

• Could this solution displace any existing income streams or harm parts of your value 

chain? 

o If yes, how could this be avoided? 

• Is there demand for the product or by-products? 

o If yes or no, why? 

o Are there existing markets or systems to integrate with (formal or informal)? 

 

9. (If not already discussed in detail in #3 & #4, ask) How might this technology be perceived by 

different groups (men, women, elders, youth, PWDs, minorities)? Are there cultural, gender, 

or power dynamics that could make it unacceptable, exclude/harm/take away opportunities 

from certain groups, or create resistance? Are there cultural or religious beliefs that could 

either support or hinder its use (built, operated, maintained)? 

 

10. (If not already discussed in detail in #3 & #4, ask) Are there formal laws or informal norms 

(e.g., policies, local authority rules, traditional leadership) that could support or hinder 

implementation (built, operated, maintained)? 

 

11. Exit strategy: How can the technology be implemented and sustained without the 

involvement of humanitarian actors (exit strategy)? What mechanisms have to be in place 

and who has to be involved? What long-term business or governance model would work best 

(eg. Public-private partnership; Franchise model; Cooperative or community ownership)? 

 

12. Capacity of authorities:  Do relevant authorities or institutions—at national, regional, or local 

levels—have the capacity (technical, financial, human, or institutional) to support, monitor, 

and sustain the implementation of this solution? 

• Which specific levels or departments would be involved? 

• Are there known gaps or strengths in their ability to take this forward? 

 

13. After this discussion, how would you assess the potential for this technology in your business 

or community? 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Communities 

Please read the following introduction and questions aloud to the interviewee. All text in *normal font* should 

be read out loud. Any *italicized text* is for interviewer guidance only. 

This questionnaire is part of a broader study conducted under the Bio4HUMAN project funded by the 

European Union to understand how suitable and practical certain bio-based solutions are for 

managing solid waste, and related challenges in different communities and humanitarian settings. 

These solutions are being assessed not only for their environmental impact but also for how they 

might affect people’s lives—such as through jobs, costs, safety, social acceptance, and access.  

We are now focusing on understanding the real-life conditions that can help or hinder the use of 

these solutions. This includes looking at economic factors, cultural and social issues, available skills 

and resources, and legal and institutional frameworks. 

Your answers will help us identify which solutions are more relevant, acceptable, and realistic in your 

context. The feedback will be used to guide the selection, refinement, and adaptation of the most 

promising options for further development. Your local realities and lived experiences are valuable for 

our research. 

There are no right or wrong answers—your honest opinions and experiences are what matter most. 

You can skip any question you’re not comfortable with.  

Your refusal to participate in this survey and to allow us to collect your information will not affect 

your chances to receive assistance from Polish Humanitarian Action (PAH).  Your participation in this 

survey does not guarantee that you will receive assistance from Polish Humanitarian Action (PAH).   

The participation in this survey is voluntary and the data you share will remain anonymous. 

The interview should take up to 2 hours. 

GENERAL QUESTIONS & RESPONDENT INFORMATION 

To be asked only once, at the beginning of the interview 

Date: 

Location: 

Stakeholder Group (Community Members - urban, peri-urban, rural, or informal):  

Number of participants: 

Disaggregated by gender: 

Disaggregated by age groups: 

Other information on participants (role in the community, disability, diversity, etc):  

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Communities 

Product 
------------------------------------------------------------------------------ 

1. Similar Solutions - Are you aware of similar products or approaches being used in your area? 

• If yes: Who implemented it, where, and how did it perform? Would you want something 

similar here? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used product or practice might this solution replace? 

• How do they compare (e.g., cost, durability, ease of use, community preference)? 

• In what ways do you think it might help reduce waste or pollution in your area? 

 

3. Key barriers: What might make it difficult to use this solution in your home or community? 

(For example: price, availability, space, habits incl. bio-waste separation, trust, or rules). Who 

might struggle the most to use it or be left out? 

 

4. Key enablers: What could help make this solution easier to use or more welcome in your 

community? (e.g., leader support, free trials, group training, repairs, public bins, info 

campaigns). Who do you think would benefit most? 

 

5. Feasibility assessment: Do you think this solution could work in your community? 

☐ Yes 

☐ Maybe, with some changes 

☐ No 

If "No" → Ask why and gently close the session. 

If "Yes" or "Maybe" → Continue below. 

 

6. Economic Impact (Do No Harm Check): 

• Could using this product take away any opportunities or income from people in the 

community (e.g. waste pickers, local sellers, informal vendors)? 

• If yes, how might we avoid this? 

 

7. Social Acceptability: (If not already discussed in detail in #3 & #4, ask)  

• How would different people in the community feel about using this solution? (Men? 

Women? Elders? Youth? People with disabilities?).  

• Are there any community rules or habits that could make it hard to use or accept?  

• Are there any cultural or religious beliefs that might support the use of this solution or 

make it difficult to use or talk about? What would help make it feel more respectful or 

acceptable?  

• Could this solution unintentionally exclude or harm anyone? Why this may happen? How 

could we prevent it? 

 

8. Possibility of local production (ask if applicable to the product): Would you be interested to 

have this product locally produced and available for purchase? 



 

9. After this discussion, do you still think this solution can be implemented in your community: 

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Communities 

Technology:  
------------------------------------------------------------------------------ 

1. Similar Solutions - Have you seen or heard of anything like this solution being used in your 

community or in nearby areas? 

• If yes: Who implemented it, where, and how did it perform? 

• Can you share any contacts for follow-up? 

 

2. Replacement & Impact on Waste 

• What locally used technology or practice might this solution replace? 

• What do you think this new solution might improve or change (e.g., cost, durability, ease 

of use, community preference, advantages & limitations of our technology vs. the locally 

used approach)? 

• In what ways would this technology help address solid waste or environmental challenges 

in your context? 

 

3. Key barriers: What would be the main barriers to adopting this solution in your community 

(eg. Cost, human & material & tech resources, technical skills, political, legal/enforcement, 

economic, social, cultural, religious, habits incl. bio-waste separation, logistical, leadership, 

networks, infrastructure, demand)? Who would face these barriers? 

 

4. Key enablers: What would help make this solution easier to use or more welcome in your 

community (e.g., free trial, local repairs, someone trusted showing how it works, community 

leader support; partnerships, government incentives, community demand, also human & 

material & tech resources, technical skills, political, legal/enforcement, economic – e.g. new 

jobs, social, cultural, religious, logistical, leadership, networks, infrastructure, demand)? Who 

would benefit the most? 

 

5. Feasibility assessment: Do you think this technology could realistically be:  

c) Used by people in your community? 

d) Accepted and maintained over time? 

☐ If No to a) (provide a clear reasons) → and skip the rest. 

☐ If Yes → continue with all further questions  

 

6. Capacity to use or implement: Do you think your community has the ability to: Use the 

solution as part of daily life? Fix or maintain it when needed? 

☐ If not, what would be needed to make that possible (e.g., training, support, funding)? 

☐ If yes, what internal conditions make this possible (e.g. funding, other)? 

 

7. (If not already discussed in detail in #3 & #4, ask) Technical Feasibility: 

• Are things like water, waste, or energy available in enough quantity to make this solution 

work? 

• Could using these resources take away from other important uses (e.g., food or land)? 

• Do people nearby have the technical skills needed to use and maintain this solution?  

o If not, what training or knowledge exchange would be required? 



• Are there infrastructure or environmental limitations (e.g., seasonal water availability, 

climate sensitivity)? 

o How could these be mitigated? 

 

8. (If not already discussed in detail in #3 & #4, ask) Economic & Market Feasibility: 

• Could this solution help create jobs, save money, or bring in income through by-products 

(like compost or energy)? 

• Who might benefit most from this economically (e.g., owners, workers, customers)? 

• Could the solution take away anyone’s income or role (e.g., waste pickers, sellers)? 

o If yes, how could this be avoided? 

• Is there demand for the product or by-products? 

o If yes or no, why? 

o Are there local systems or buyers that could use these products? 

 

9. (If not already discussed in detail in #3 & #4, ask) How might this technology be perceived by 

different groups (men, women, elders, youth, PWDs, minorities)? Are there cultural, gender, 

or power dynamics that could make it unacceptable, exclude/harm/take away opportunities 

from certain groups, or create resistance? Are there cultural or religious beliefs that could 

either support or hinder its use (built, operated, maintained)? 

 

10. Governance & Community Ownership:  

• What kind of management model would work best in your community (e.g., community-

run, co-operative, private operator, youth group, women’s group)?  

• Do people have concerns about health, odor, contamination, or handling of waste/by-

products (like compost or larvae)?  

• Is there space or land available to use this technology (e.g., a site for composting)? If not, 

what alternatives exist? 

 

11. After this discussion, how do you feel now about the potential for this solution in your 

community?  

☐ Likely feasible 

☐ Possibly feasible with some changes 

☐ Not feasible 

Any last comments, reflections, or recommendations? 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stakeholder Interview Questionnaire 

Stakeholder group: Humanitarian Organizations 

Please read the following introduction and questions aloud to the interviewee. All text in *normal font* should 

be read out loud. Any *italicized text* is for interviewer guidance only. 

This questionnaire is part of a broader study conducted under the Bio4HUMAN project funded by the 

European Union to understand how suitable and practical certain bio-based solutions are for 

managing solid waste, and related challenges in different communities and humanitarian settings. 

These solutions are being assessed not only for their environmental impact but also for how they 

might affect people’s lives—such as through jobs, costs, safety, social acceptance, and access.  

We are now focusing on understanding the real-life conditions that can help or hinder the use of 

these solutions. This includes looking at economic factors, cultural and social issues, available skills 

and resources, and legal and institutional frameworks. 

Your answers will help us identify which solutions are more relevant, acceptable, and realistic in your 

context. The feedback will be used to guide the selection, refinement, and adaptation of the most 

promising options for further development. Your local realities and lived experiences are valuable for 

our research. 

There are no right or wrong answers—your honest opinions and experiences are what matter most. 

You can skip any question you’re not comfortable with.  

The interview should take up to 2 hours. 

Please present the data sharing consent form and ask for a signature. 

 

GENERAL QUESTIONS & RESPONDENT INFORMATION 

To be asked only once, at the beginning of the interview 

Date: 

Location: 

Respondent’s name(s): 

Institution(s):  

Respondent’s role(s): 

Gender: 

 Female 

 Male 

 Prefer to self-describe: ___________ 

 Prefer not to say 

Other information (disability, diversity, etc):  

 


